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CURRENT STATE

Tribal Providers

| UMIT (Aylett) 93% of meml?ers served Nansemond (Fishing Point])
1,416 Members Served (Fyg4) Sprolled in managed 1,212 Members Served (FyPR4)
32% have Medicare care 59% have Medicare (FY25)
Clinic Services
—» (Physician, labs, —_—
pharmacy) DMAS (FFS)
S * Checks member enrollment
Home Health « No MCO system edits or
. service authorization
g evrieian, ek, + Pays $719/encounter
pharmalcy). . < Up to 5 encounters/day
NI L T s AL T ¢+ No clear definition of
Personal Care encounter for clinic/home
— (Physician, labs, B health
pharmacy)
5119 million combined
(FY24)
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FUTURE STATE

UMIT

(Aylett)

1,416 Members Served

B2

have Medicare

Tribal Providers

93% of members served
enrolled in managed
care

(FY24)

Nans

59%

emond

(Fishing Point])
1,212 Members Served
have Medicare

(FY24)
(FY25)

Clinic Services

{(Physician,
pharmacy)

Home Health
{(Physician,
pharmacy)

labs,

labs,

Other Services

{BH, Dental,
Care?)

Personal

Clear provider manual
with definitions of

encounter and
reimbursement

MCOs

Perform all regular care

management and other functions

as required

Pays tribal provider per

SPA/waiver

¢« Vary based on provider

type, service, and member
tribal status

DMAS (FFS)

Pays FFS claims with regular
system edits and service
authorizations

Pays appropriate rate based on
SPA

Varies based on provider type
and service
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